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Session Objectives & Goals

• Explain potential gaps in organizational knowledge of FHIR APIs (importance of self-assessment)
• Know the benefits of a consumer/patient-focused strategy
• Understand the business, regulatory, and technical drivers for deploying APIs

4. Your business teams need to engage and 
lead now in order to meet compliance
deadlines and not miss market opportunities.

5. Your delivery network and competitors will 
be moving full-steam ahead on not only meeting 
rules compliance, but also leveraging the new 
capabilities for marketplace leadership. We 
believe this will be a market-by-market 
competition.

6. In the end, this is primarily about engaging the 
patient and caregivers in the care program.

1. The rules as presented (~ 2,000 pages) are highly 
complicated and will continue to evolve. This is a 
journey, not an end state.

2. There are almost certainly many more rules 
coming down the road. Many key topics were left 
unaddressed in this iteration.

3. Rules compliance and FHIR API transformation is 
core to your value-based care success.

ONC/CMS Rules are a Game-changer. Keep These Things in Mind: 
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The Business Imperative for API Technology

EDI API
Passing the Torch Ahead of the Competition Journey of Evolution

Don't Be a Laggard Consider the Ecosystem Digital Health
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This is All About Interoperability, and the Data that Rides the Rails

• To be successful with your 
transformation to FHIR API 
Technology, you must have a well-
documented strategy and execution 
roadmap

• How will you handle Interoperability 
needs such as:

‒ Price Transparency?
‒ Social Determinants of Health? 
‒ Patient Data Redirection?
‒ Value-based Care?
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Challenges With Data Availability to Support Value-Based Care

Need real-time clinical 
and administrative data; 
what is happening with 

the member/patient 
across all sites of care

Payers Health Systems/
Providers

Need claims and clinical 
care data in the workflow; 
what has been done for 
the patient already and 

what will it cost for 
service/treatment

Need to move to real-
time data and workflows 

outside the delivery 
organization

EHR/Health IT
Vendors

Patients/
Caregivers

Need access to medical 
records and clinical 

treatment plans; 
Engagement in, and 
ultimately ownership 
of the care programs

All stakeholders need analytics information to enact Value-Based Performance
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The Pervasive Stakeholder Impact of API Technology

Data Blocking

Payers

Health Systems/ 
Providers

EHR/Health
IT Vendors

Patient / Caregiver

Data SharingCertification

Provider DirectoryPayer-Payer Info Transfer

Data Sharing

Financial Penalties

Patient SafetyADT Notification

Daily updates

Data Sharing Single/BulkData Blocking

Data Sharing Single/Bulk

Mobile Apps Consumer ChoicePatient Empowerment

Patient Access

Patient Access

Patient Access

API

Improved Quality of Care
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An Implementers Perspective
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BCBSA Vision for Interoperability | Ability to electronically share 
meaningful healthcare data without special effort

Patients Access to Data Build a Strong Foundation Data Liquidity

Patients own and should have access to 
their healthcare data wherever and 
whenever they need it.

Standardizing the way we exchange data 
is necessary to make health data 
accessible, safe and private

Remove barriers preventing flow of data
to allow access in a secure, efficient and
cost-effective way

B C B S  I N T E R O P E R A B I L I T Y  P R I N C I P L E S

INDUSTRY PROBLEM
Information in silos, health data not connected, too 
much variation in sharing of information

LABS

PRIMARY CARE

HOSPITAL

SPECIALISTHEALTH PLAN

PUBLIC
HEALTH

PHARMACIES

BCBS DESIRED 
FUTURE STATE 

Patients (and their doctors) 
have access to their 

complete health history at 
any given point in time
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PDT HL7 FHIR ®  Implementation Guide

Advancing Interoperability

PDT HL7 FHIR Implementation Guide (IG) for data exchange underway
• PDT IG will be based on HL7 FHIR ® R4 standard resources
• PDT IG version supports the priority 2020 use cases (e.g. Data Quality 

Reporting)
PDT initiative is leveraging the HL7 Da Vinci PDex PlanNet IG as much as 
possible, but PDT is not completely based on the PlanNet IG

• PlanNet IG only supports the CMS Interoperability and Patient Access 
Rule Provider Directory API requirements

• Adhering to PlanNet IG would require multiple extensions to support BCBS  
business use cases

• Using many extensions runs against FHIR practice of minimizing use of
extensions

PDT initiative is the first HL7 FHIR ®  deployment within the BCBSA FHIR 
operating infrastructure

• Rebuild of BCBS Provider Data Infrastructure
• Cloud-based architecture, and
• Use state of the art data ingestion, management and exchange via HL7 

FHIR ®  API-based resources

Original provider data repository developed to support printed network directories and evolved to support members’ digital 
experience. In late 2019, BCBSA launched PDT effort to modernize provider data from ingestion to consumption.

BCBSA Provider Data Transformation (PDT) | HL7 FHIR ® Initiative

Provider Data 
(Networks)

Provider Data
(Types)

Data 
Files



Provider EHR API 
(PDex) (2021)

CMS Patient API
(PDex + BB) (2021)

• Explanation of Benefit (EOB) Resource
‒ Includes claim clinical data, adjudication and other financial 

information 

• CARIN BB reference resources
‒ Coverage
‒ Patient
‒ Organization

• Payer Data Exchange (PDex) (All USCDI, where possible)

CARIN Alliance Consumer Directed Payer Data 
Exchange (CARIN BB)

‒ Location
‒ Immunization
‒ Medication
‒ Diagnostic Report
‒ Document Reference
‒ Provenance (PDex Profile)
‒ Coverage (PDex Profile)

Payer-Payer API 
(*PDex) (2022)

‒ Patient
‒ Practitioner
‒ Practitioner Role
‒ Encounter
‒ Condition
‒ Procedure
‒ Observation
‒ Organization

DATA RECIPIENT

CPCDS –
USCDI data

Advancing Clinical Data Exchange Between Providers, Payers 
and Consumers Using Da Vinci and CARIN resources

Provider data  
from  CDAs 
and other 
sources

! Alerts 
(e.g. ADT)

Immunizations

Laboratory
(e.g. Quest/ 
LabCorp) 

PBM 
(meds)

Claims$ EOB

System 
of 
Record

Da Vinci Payer Data Exchange
(PDex)

‒ Practitioner
‒ Practitioner Role
‒ Location

Clinical Systems
(From Providers / EHRs) 

Payer Claims Systems

* Payer to Payer Clinical 
Data may be in PDex or 
any other format

Payer Data

Claims clinical data (information relating to diagnosis, procedure, 
drug) to PDex.  EXCLUDES Claims Financial Data.

CPCDS –
Financial Data

Data is available for interoperable exchange regardless of current 
member status. Date of Service 1/1/2016 going forward

CPCDS:  Common Payer Consumer Data Set

ClaimsClinical

May Exclude
Data From 

Claims

Data is available for interoperable exchange for current members.  
Date of Service 1/1/2016 going forward
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Planning Your Interoperability Journey
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Standards Driving Next Wave of Innovation

• Rise of APIs
‒ FHIR built for purpose 
‒ ONC FAST 
‒ Role of Implementation Guide and Tooling

• Now 5 Accelerators and more collaborations 
appearing monthly

‒ SDOH
‒ VBC
‒ Consumers
‒ Cancer Burden Reduction
‒ Pharma Research

• Convergence of clinical and administrative data
‒ USCDI
‒ TEFCA & QHINs
‒ Tradition players shifting 

WEDI/CAQH/X12/NCPDP evolution and 
role in API community

‒ ICAD Taskforce
Organizations with focus, maturity or growing competencies are now 

poised to come through transformation faster and more nimble
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How to Engage and Decide Where to Get Engaged

Industry Moving at Warp Speed
• Value Based Care 
• COVID – 19 flayed open need and codependences
• Regulation is bending towards FHIR and growing 
• Requires focus on most strategic areas to invest

No One Can Do It All
• Not just IT, this is business led transformation
• Clearly understand your key partners, supply chain

Everyone Clearly Needs to Understand
• Where they lead, participate or follow
• Create a product mindset focused on end user

‒ Usability
‒ Adoption

Payers

Providers

IDNs

EHRs

Patients/ 
Caregivers

Standards 
Organizations

Health IT 
Vendors

Pharmacies

Your Business

Not simply changing functional interactions but foundational shifts in business 
relationships and how organizations contract with partners



14Point-of-Care Partners | Proprietary and Confidential

How Does your Organization Plan for the "New Interoperability"?
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Who is Point-of-Care Partners?
We are THE Nation’s Leading Standards and 
Interoperability Consultants

Who We Are

What We Do

Payers

Providers

IDNs

EHRs

Patients/ 
Caregivers

Standards 
Organizations

Health IT Vendors

Pharmacies
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Gary “Lumpy” Austin
Interoperability Lead

Interoperability, CareMgmt, 
PopHealth, HIE SME

Gary.Austin@pocp.com

585-967-3562

Jocelyn Keegan
Payer Practice Lead

ePA SME; FHIR expert; Da 
Vinci Program Manager

Jocelyn.Keegan@pocp.com

781-264-1630

For Further Discussion, Please Contact:

www.pocp.com@pocpHIT Point-of-Care Partners www.pocp.com/blog

Value-Based Payers: Get on the API Train 
or Competitors Will Leave You at the 

Station

Take Note of the Health IT Opportunities 
Emerging From the Final Interoperability 

Rules of ONC and CMS

mailto:Gary.Austin@pocp.com
mailto:Jocelyn.Keegan@pocp.com
https://www.pocp.com/hit_interoperability_rule_opportunities


17Point-of-Care Partners | Proprietary and Confidential

Risks and Opportunities (in brief)

Payers
Health Systems/ 

Providers EHR / Health IT Vendors

RISKS

OPPORTUNITIES

RISKS

OPPORTUNITIES

RISKS

OPPORTUNITIES

• Platform(s) currently 
not API or real-time 
enabled

• Member stickiness if 
data not provided in 
a timely manner 

• Major shift in mindset 
required related to 
patient data 

• Increased competition 
around the shop-ability 
of healthcare services

• Data Blocking rules 
may require new 
business models

• Increased competition 
for provider customers

• Real-time VBC 
measures ingestion, 
calculation, feedback

• Leverage the 
consumer to drive 
selection to lower cost 
providers/pathways

• Administrative 
simplification/burden 
reduction

• Accountable Care 
Organizations (ACOs) 
can access needed 
patient data

• Partnership and 
revenue opportunities

• Standardization of 
APIs and data sets 
help to minimize 
development costs 

RISKS

OPPORTUNITIES

• Must carry the  burden 
of protection of their 
own data

• Proliferation of “bad 
actors” in the 
marketplace

Patient / Caregiver

• Higher quality of care 
at a lower price

• Empowerment to 
manage own 
healthcare data


